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“7 Gates”- Biennale of Young Artists from Europe and Mediterranean, Skopje

14th edition

3rd – 12th September 2009 

Organizers: AMMS Skopje, Ministry of Culture of R. Macedonia and City of Skopje

Promoter: BJCEM Association
1. JUSTIFICATION

Starting from the initiation of the Young artists Biennale in 1984, till when the presentation of the young artists was regarded as a marginal sector in the world, the pioneer of the higher involvement of the young artists – BJCEM, has proved that focusing on this particular group will bring a long term effect. Having a role of launching post for the art and cultural creators, many of the artists participating in this event have reached the international reputation.

Majority of the European counties have grasped the fact that the young artists have a role of forerunner for new and creative ideas, exponents for influencing the sociological factors and exponents for creating the conditions for better leaving in the society. However, still not all of the young artists get a chance to express their progressive capacity in front of the large local and international audience.

Culture is considered as driving force for overcoming conflicts, improving social live, developing creativity for other sectors, etc. That is why the free flow of the cultural ideas and artistic capacities should be seriously considered by all local and central governments around Europe. The governments together with the cultural operators are the one to bring those ideas into practice in order to achieve a collective European benefit.

The allocation of the Biennale in every two years has proved excellent co operational sustainability, mostly reflecting to the region where it was realized. These results have been measured in terms of increased cultural exchange, partnership and accomplishment of cultural projects in European frames and beyond.

Now, when the Balkan region is showing a progressive attitude, such a massive cultural happening is going to initiate greater openness and acceptance of the common European cultural language.

Arts and culture have a special role to play in this process. Culture is uniting people. It invokes discussion. Culture takes place in the collective space, such as Europe, and it has a responsibility towards society.

The general idea behind the Biennale is to extend the cultural trans‐national mobility, the free flow of arts and artist and the intercultural dialogue, into all spaces across the Europe and Mediterranean in continuous form.

These will fundamentally affect the development of the other social segments in any country individually.
2. FACTS AND FIGURES

Programme:                       Multidisciplinary project including 713 different artists from 45 
                                           countries from Europe and the Mediterranean        

                                           Professional debates & lectures

Period:                               3rd September – 15th October 2008

Locations:                          Skopje

Partners:                           AMMS – association for international youth cooperation 

                                          Ministry of Culture of R. Macedonia

                                          City of Skopje

                                          Ministry of Education of R. Macedonia

                                          BJCEM

Objectives:                        If the leading force for creative and continuous development 
                                          Of the old continent -     
Europe is the youth sector, then we see a very clear indicator of where we should put our investment! The 14th edition of biennale of Young artists from Europe and

Mediterranean aims at:

Present the potential, diversity and creativity of young artists from Europe and Mediterranean in front of large international audience.

Provide high level of organization

Provide interconnectivity for the young artists from Europe and Mediterranean and stimulate them to initiate mutual projects.

Serve information of young artists in front of active cultural capacities and stimulate the operators to work with young artists, invest in their production and affirmation.

Stimulate establishment of stabile relation “young artist‐ institution”.
Adopt new and higher working standards in the field of culture on national and regional level.

Convince the policy makers to use young artists for national and international presentation.

Enlargement of the networks, connectivity, cooperation among the cultural institutions in Europe and Mediterranean.

Bring the level of the biennale of young artists from Europe and Mediterranean respected global level and make it more attractive for participation of the artists outside the current focus.

Increase the number of active member organizations from Europe and Mediterranean.

Increase the diapason of cultural cooperation between European countries and North African countries (Mediterranean countries).

Present and implement new cultural trends, experiences and know-how throughout practical agenda and sustainable proposals and realizations.

Target groups:                  Professional cultural operators, foundations, curators, galley  

                                          Workers and artists

Professors and students from universities

Policy makers

The business community

                                         Media representatives

                                         The general public
3. PROJECT DISCRIPTION

3.1 14th Edition of BJCEM, Skopje 2009

14th Edition of Biennale of Young Artists from Europe and Mediterranean will bring into collaboration 713 artists, 100 cultural operators, 50 VIPs from 45 different European and Mediterranean counties. On this edition the most recent achievements of the artists from age 18 ‐35 years in various locations in Skopje will be presented in front of the international audience. Biennale Skopje will take place in the period 3rd September – 15th October 2009 in Skopje.

Skopje is a city where the legend of seven gates exists. Seven roads lead to and from Skopje, very similar to the seven perceptions and vital accesses to and from the head of the human. The capital of the soul, the consciousness, the personality of every human. According to this ancient myth, all of the seven roads were part of a huge monolith that was located exactly in the position of today’s Skopje basin. The monolith was round, similar to the human head, but without any opening or crack in it. Legend says that this rock used to be a head of a giant, over whom spells were cast. All seven openings in the giant’s head were sealed by those spells. One day, a hero walked by and with a magic spear, he reopened the eyes, the ears, nostrils and mouth. Thus the city sees, listens, breathes and talks through them. Everyone who passes along these roads will be able to see with the eyes of Skopje, listen with the ears of Skopje, breath the air of

Skopje and understand the speech of the city.

This existing legend has been chosen as a topic of the 14th edition of the biennale. According to a theme, in front of all locations where the artistic disciplines will be performed, the symbolic gates will be positioned. Each artistic field will have special symbolic gate which is positioned to one of the entries of the city. The gates will be opened on the 3rd of September to officially announce the artistic interdisciplinary crossing.

14th Biennale of Young Artists from Europe and Mediterranean gives unique opportunity in seven disciplines of the Biennial to enter in Skopje from these seven gates. Gate is an association of a free entrance and always ongoing circulation. A spot from where the different cultural creativity from everywhere can enter and can be mixed with the cultural heritage inside. A spot from where the authentically cultural potential can come out and can be shared with the others. The Gate offers open space for creative expression and transnational exchange. Seven spots leading to one and only place where through reading the history will bond together seven artistic disciplines.
Being classified as a multicultural city, Skopje is a place of no dominant cultural stream and as such it is a perfect place to experience different artistic disciplines. It is remarkable that no meter what kind of social atmosphere prevailed in the city, the authors ware always inspired to create art that is addressing a global context.

Skopje as a host of the one of the most remarkable cultural events so far in the region, provides an open space for expression of the young art scene, and will establish contact with the artists from other distant regions. In the same time the artists from Europe and the Mediterranean will have the possibility to experience the atmosphere and the spirit of the city.

Moreover the 14th Biennale is foreseen as a multi‐disciplinary event, which proposes creations from Music to Visual Arts, form Theatre to Video, from Applied Arts to Literature, till Gastronomy: that allows having a multiform survey, without barriers among artistic disciplines, a new and unusual fact for the region and Europe.
3.2 Objectives

The leading force for creative and continuous development of the old continent –Europe is the youth sector, then we see a very clear indicator of where we should put our investment! The 14th edition of biennale of Young artists from Europe and Mediterranean aims at:

· Present the potential, diversity and creativity of young artists from Europe and Mediterranean in front of large international audience.

· Provide high level of organization

· Provide interconnectivity for the young artists from Europe and Mediterranean and stimulate them to initiate mutual projects.

· Serve information of young artists in front of active cultural capacities and stimulate the operators to work with young artists, invest in their production and affirmation. Stimulate establishment of stabile relation” young artist- institution”.

· Adopt new and higher working standards in the field of culture on national and regional level.

· Convince the policy makers to use young artists for national and international presentation.

· Enlargement of the networks, connectivity, cooperation among the cultural institutions in Europe and Mediterranean.

· Bring the level of the biennale of young artists from Europe and Mediterranean into respected global level and make it more attractive for participation of the artists outside the current focus.

· Increase the number of active member organizations from Europe and Mediterranean.

· Increase the diapason of cultural cooperation between European countries and North African countries (Mediterranean countries).

· Present and implement new cultural trends, experiences and know-how throughout practical agenda and sustainable proposals and realizations.

4. Programme

Discipline:                 Visual and Applied Arts (Plastic Arts, Photography, Installation, 

                                    Performance, Video Art, comic Strip, Cyber Art Architecture,   Visual/ Industrial/ Web Design, Fashion, Digital Creations)

Duration:                      3rd September – 15th October 2009.

Venues:                       Museum of Contemporary Art; National Gallery (Mala Stanica and 

                                     Cifte Amam), Youth Cultural Centre, Cultural- informative Centre,

                                     National Museum of Macedonia, Museum of City of Skopje and 

                                     Macedonian Opera and Ballet.

Exhibition area:            22.860 m2

Productions:                296

The setting, maintenance and packing of the exhibition will be led by the curators and technical staff of the institutions in close cooperation with the artists. Collective presentation of the fashion achievements will be organized on 12th September 2009.
Discipline:                Urban Acts (Theatre and Music)

Duration:                   3rd – 12th September 2009

Venues:                    City square “Makedonija”, City Park, cafes and open spaces round 

                                 City of Skopje

Productions:             18

Types of production: Theatrical and musical performances related to low profile technical equipment)

Each of the productions will be presented 3 times on 3 different locations.
Discipline:              Images on the Move (Cine, Video, Animated Films)

Duration:                 3rd – 12th September 2009

Venues:                  Youth Cultural Centre (cinema Frosina), Kinoteka, Faculty of Drama 

                               Arts and art cafes round city of Skopje

Productions:          40

Format:                 16 mm tape, BETA and DVD

Types of production: Short and long documentaries, Animated films, short and long played movies

Each of the productions will be presented 3 times on 3 different locations.
Discipline:            Show (Theatre, Dance)

Duration:                3rd – 12th September 2009

Venues:                 Macedonian Opera and Ballet and Macedonian National Theatre

Performances:      24

Maximal number of performers for each group is limited to 10. Technical assistance to all groups will be provided locally in cooperation with the venues staff.
Discipline:            Literature (Writing, Poetry)

Duration:               3rd – 12th September 2009

Venues:                Kursumli Ann, Suli Ann

Productions:         40

Performances will be done by the authors themselves and partly by professional actors and students from faculties of literature.
Discipline:           Music (Rock, Pop, Jazz, Folk/ Ethno, Contemporary, Digital, Dj's and 

                             Classical)

Duration:              3rd – 12th September 2009

Venues:               “Main Stage” City Square “Makedonija”, Kursumli Ann, Suli Ann, Art

                              cafes around the city

Productions:          24

The music groups will have two or three performances during the ten days of the event: One concert on main stage and two performances are on the side locations.
Discipline:           Gastronomy

Duration:               3rd – 12th September 2009

Venue:                 Meeting Point Biennale Skopje

Productions:         40

The Gastronomy will be shown in one day event with all the selected artists, in form of degustation evening
4.1 Biennale OFF - constructive and sustainable production

The general program includes some parallel activities in form of forums, seminars, masters’ lessons, conferences, workshops… Every day different subject will be treated, dealing with cultural and artistic practices in form of connectivity, know-how and project proposals from all over Europe and the Mediterranean. An extended number of international guests: artists, journalist, cultural operators, intellectuals, art critics and curators will take participation in these events.

Period of realization              4th – 12th September 2009

Venues:                                 Meeting point Skopje Biennale and the Hall of Macedonian

                                              Philharmonic and Youth Cultural Centre 

We are planning, same like in previous biennial: 13 workshops, around 5 forums and round tables, around 5 conferences and 7 master’s lessons, one for each discipline.   Master lessons are novelties in the biennale program. Young artists are given chance to get in touch with highly experienced lecturers and practitioners in the discipline they are active in.

One of the events what is during the biennial is the conference of the Ministries of Youth and culture.
Conference of the Ministers of Central and South Europe

Duration:                       20th February, 2008

Venue:                          Hotel Holiday Inn, Skopje

Description:                  The forum will bring on one table policy makers, 

                                     representatives of the civil society international cultural 

                                   operators and others to come up with a concrete agenda of

                                   increasing the involvement of the young artists for national and 

                                   international promotion of each country separately and Europe as

                                   well. The forum will end up with the concrete agenda for the 

                                   implementation of the goals of the project. The final results have to

                                   be separately adopted by all countries involved in a form of co

                                   operational agreement with activities plan for 2010, 2011 and 

                                   2012.

Objectives:                 Involvement of the young artists should become a priority of all

                                   countries

                                   National policy makers should find instruments to stimulate the

                                   national organizations for involvement of the young artists

                                   National promotion should be based on creativity of young artists

                                   Create special conditions, funds for support of the youth exchange

Participants:              Ministers/ deputy ministers/ secretary for culture, as well the

                                  preventives of UNESCO and cultural ambassadors, 

                                  representatives  from the civil society sector and representatives of 

                                  international and local funding organizations.

Publicity:                    Website, free publicity, direct invitations, mail distribution

Target:                      Ministry of Culture of all countries

                                  Local governments of all countries participants

                                  Representatives of international cultural funds

                                  Civil society sector of Europe

                                  The general audience

Organizer: BJCEM association, AMMS and Ministry of Culture of Macedonia

Supporter: Ministry of Culture of Macedonia
4.2 Activities before the biennale

In order to reinforce the connectivity and intersection of the disciplines among the artists and organizers, seven international workshops will take place in Skopje. These events will comprehend to the quality, connectivity and publicity of the Biennale itself.

The idea is to be realized seven workshops, each for every artistic discipline of the biennial, and the products of the same will be presented at the Biennial event.

The period planed for these workshops are March 2009 and May 2009. The participants will be chosen from the artists already selected for the biennial in Skopje.
4.3 Logistics

International logistics

Each BJCEM member organization as well the invited participants from none BJCEM countries (BJCEM Partners) in charge for selection, are obliged for fulfil the logistics duties of selected artworks (back and forth to Skopje) and arrange the flight tickets for selected artists. Artworks should arrive in Skopje till 1st August 2009. Upon the arrival all the artworks will be placed in the Logistics centre, from where they will be further distributed to the exhibition venues. 

Local logistics

Local logistics will be organized in outsourcing and partnership formats. Using the available staff of the venues is insufficient for such complex event. For that reasons the local organizer will engage professional companies specialized in logistics and events, which will support the staff of the venues and will accommodate the performances in the none conventional spaces around Skopje.

In close communication with the BJCEM member organizations, all artworks will be returned to organizations within maximum 60 days of the accomplishment of the Biennale. The artworks will be further distributed to the artists locally.
Locations

The local organizer AMMS in cooperation with the Ministry of Culture of Macedonia and the City of Skopje has engaged various locations in the city of Skopje in order to accommodate the 14th Edition of the Biennale. The selection of the locations has been done in terms of professional representation, capacity, human resources, connectivity and availability. Ministry of Culture and the City of Skopje have put on disposal the following venues:

1. Venues Visual and Applied arts: Museum of Contemporary Art; National Gallery (Mala Stanica and Cifte Amam), Youth Cultural Centre; Cultural‐informative Centre, National Museum of Macedonia, Museum of City of Skopje and Macedonian Opera and Ballet.

2. Venues for Urban Acts: City square “Makedonija”, City Park, cafes and open spaces round city of Skopje.

3. Venues Images on the Move: Youth Cultural Centre (cinema Frosina), Kinoteka, Faculty of Drama Arts and artcafes round city of Skopje.

4. Venues for Show: Macedonian Opera and Ballet and Macedonian National Theater.

5. Venues for Literature: Kursumli Ann and Suli Ann.

6. Venues for Music: “Main Stage” City Square “Makedonija”, Kursumli Ann, Art cafes, Suli Ann

7. Venues for Gastronomy: Meeting Point Biennale Skopje

For constructive and sustainable productions (the side activities on the Biennale) the meeting point, the Hall of the Macedonian Philharmonic and Youth Cultural Centre will be used to accommodate all conferences, forums, workshops, and seminars.
Hospitality

All artists (713 in total) will be hosted by the local organizer in the student house Pelagonija. The staff of the BJCEM member organizations and other participating organization will be accommodated in different hotels in the central area in Skopje. All biennale participants are served breakfast, lunch and dinner.

Breakfast is served in the accommodation objects (hostels, hotels, student dorms) and lunch and dinner will be served at the meeting point restaurant. All participants will receive voucher for lunch and dinner.
Local transportation

In cooperation with the City bus transport company, several busses will permanently drive in two directions in order transport Biennale participants.
Line 1 Skopje Airport – Accommodation places – Skopje Airport

From 1st till 3rd September it is expected all participants to arrive, so the busses will bring them from the airport to their accommodation places. All participants will be brought back in the period 13th till 14th September to the airport with the same busses.

Line 2 City Centre Ring

On the City Centre Ring there are 5 bus stops. 3 busses will permanently drive from 8:00 am till 24:00 pm on this city ring. Meaning that on every bus stop within 30 minutes there will be a bus running.

All biennale participants and visitors will use also other bus lines within the city of Skopje for free of charge as well.
5. MARKETING

Target groups

The project is targeted at the following groups:

- Professional cultural operators, curators, galley workers and artists

- Professors and students from universities

- Policy makers

- The business community

- Media representatives

- The general public: people interested in arts and design
Strategy

The Biennale aims to attract relevant networks of Professional cultural operators, curators, galley workers and artists.

As this sector cannot survive or develop without connectivity and communication, promotion during the international events before and during the biennale is important. Therefore, the programme and biennale off activities are made attractive to this whole network and marketing is adapted to these groups. For the visitors of this rank, additional services in terms of accommodation and flight assistance will be provided. Information regarding the assistance will be published on websites and in mail communication.

Students and professors are attracted through academies, student associations and advertising in specialised media on arts and culture. Additionally, posters and flyers per country will be distributed to these target groups.

Policy makers are attracted by direct invitation and partial involvement in the event.

The business community is attracted through specific advertising in magazines and newspapers and via networks from partner organizations.

Media representatives are attracted by direct communication and earlier promotion of the event on international level.

For promotion at the general public mass communication is combined with free publicity networks of the partners in the participating countries.

Marketing means

International

Presentation during the following cultural events will be organized in cooperation with the BJCEM member organizations:

- October 2008 - October Salon Belgrade

- December 2008 - Cairo Biennale

- March 2009 – Sharjah Biennale, United Arab Emirates

- June 2009 - 53rd Venice Biennale

- June 2009 – 2nd Biennale Athens

- September 2009 –11th Istanbul Biennale

A separately positioned BJCEM stand with promotional materials will be placed on the main points during all these events within 3 to 5 days round opening days. These events have international character and bring visitors and large number of professionals from the whole world. The professionals met on these events a free sample catalogue of the

Skopje Biennale will be sent.

Additionally, all BJCEM member and partner organizations of BJCEM will start earlier promotion of their individual presentations during the biennale in Skopje on the local and regional level. They will also present the information on their websites and will distribute mails to their data bases.

Printed campaign per country

To each member and partner organizations of BJCEM will 200 posters and 5000 flyers will be delivered for local and national distribution. Flyers and posters will be printed in the local language of the country. All cultural institutions have widespread networks in their countries that will be utilized for PR. In addition, advertisements in prominent art and cultural magazines will be done to promote the event.

Free publicity

The event will be promoted via all existing mediums in the countries putting a focus on the cultural section on each of them. Each of the BJCEM member and partner organizations are obliged to bring minimum one journalist from their country, which is going to publish the article about the event.

Press releases and direct invitations to journalists will encourage additional mass media coverage. The activities before the biennale comprehend to increase national and international PR. Each month the national media is invited for the press conference where they are informed about the Biennale developments and activities.

National media coverage 95%

Regional media coverage 30-40%

International media coverage 10-15%

Web site and email distribution

Since the entire target groups are internet users, the big part of information will be published on one main website and the distribution of the information will be electronic format (email)

One official website containing all information regarding the Biennale Skopje will be in function www.biennaleskopje.org

The organizers will use the data base of the partner organizations. Additional data from the cultural sector will be acquired by the professional database companies. This will comprehend to the maximal outreach of the target groups.

International Press office

Meeting point of the Biennale will be equipped with the press office (PCs, 5 printers, 1 scanner and 1 fax). Besides the WIFI that is going to be installed on the meeting point, all cafes and restaurants in the centre of Skopje have WIFI free connection. The same will be on disposal to all international press representatives and visitors of the biennale.

Cooperating with international cultural events

Besides the direct promotion on the prestigious art events in Europe and Mediterranean the organizers have made cooperative partnership for exchange of the visitors with two regional events;

October Salon Belgrade 2009, 50thedition will take place in October 2009 in Belgrade. Knowing the international interest and potential of this event, the visitors of Skopje Biennale will be offered easy travel connection and free ticket to October Salon Belgrade. For this agreement the reciprocity applies. To attract more visitors on both events the organizers from both sides will arrange special prices with one Airlines Company and one Bus Company.

Istanbul Biennale - September 12-November 8th, 2009. The 11th edition of the international art exhibition in Istanbul will be also connected to the biennale Skopje. Visitors of both events will be offered special rates flight and bus tickets in both directions. Also the organizers will provide discounted accommodation for visitors of the both events.

Marketing outputs
- 1 international website (available in all 4 languages) – linked to 100 websites

- 20 000 posters

- 500 000 flyers

- 20 000 invitations for the official opening and Biennale off activities

- 400 000 emails

- Advertisements in mass media

- Links to the website and adapted webpage per venue

- Press releases in each country

- stands for promotion

- 200 banners

- 30 billboards

Evaluation

Professional PR Company will prepare the press clipping. Announcements in the media will be used for evaluation of the quality of the event. The opinion of the journalists will contribute to the evaluation of the event in general in quantitative and qualitative terms. Press clipping will be available on the website and distribute on request.
SKOPJE TIMING
	Period 
	Activity 

	20th October 2008- 20th January 2009
	Call for participants

	31st January 2009
	Deadline selections results

	15th February 2009
	Deadline technical forms and catalogue materials

	April-July 2009 
	Pre-production and catalogue

	1 August 2009 
	Dead line for sending artworks

	3rd – 12th September 2009 
	Biennial in Skopje

	October/November 
	Sending artworks back

	November 2009 
	Evaluation 


