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You've Heard 0f Open Source Software / BELLEVUES
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Using soft dusty leathers with

,\t&u € ‘ an ankle buckled sfrap ona 2.5°
Fellowship-hi heel and tunite
e . Bellevue sole, this Mary Jane

is sure fo get you in and
YOUR DEAS COULD BECOME ACTUAL SHOES! _ out of trouble.

< The FORM

Here's our official form. Do
you have to use our

ARE YOU FRUSTRATED, NOT FINDING official form? Holl, no. We
don't care if you draw on

THE SHOES YOU REALLY WANT? i ookt g
Carta. This ain't no contest

IS YOUR IMAGINATION ahead of the whole shoe industry - this is Open Source

and you're sick of waiting for them to catch up? Here's your Footware.

chance to go over their heads and deal with someone who

actually cares what you want. All that you need is that brilliant

idea. Even just for part of a shoe - scribble it down and send SUBM ”

itto us. We don't care if it's on a bar napkin, as long as we —

can make it out. So, fax it, mail it, email it, bring it in, just get

itto us!

Roady: Aim Fluevog! Once
the sun's risen and you've

cleaned up the chicken
Will | Be Rich? Are you insane? Nobody gets paid for entrails, “?5 time to put

Open Source Footwear designs because nobody owns your design into the

them. That's right: once you send us your design, it becomes cannon and fire it at us.

public domain, freely available to all. We might use the whole Justfollow the
instructions - so simple,

thing, base a design of our own on it or just part of it. And e e

your idea might only be for part of a shoe anyway. This keeps

everything fair. Having said that, if you're chosen, we'll send

you a free pair! w R[SU[TS

Will | be Famous? Even better. You'll be Fluevog Design

Alumni. We'l name the shoe after you. Give us a second You want results? We're

choice, though, just in case your name happens to be "I. M all about results. You can

Satan”, or something. We'll also put you on our website, so check out the impressive

getinto that photo booth and smile, Bucko! number of submissions
and vote for your picks, or

Will | Be Pretty? Ask your Mother. you can see those rare
and superb specimens
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Wisdom of Crowds  Open Innovation
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Human networks
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Community Production
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The Characteristics of Crowdsourcing

Crowdsourcing requires online participants to create something — not every
instance of an online community is crowdsourcing

It requires the internet so that calls can be made to a large number of highly
distributed individuals

The output must be either directed by a sponsor (e.g., Enterprise buyer) or they
can be self organized collaborations (e.g., open source projects)

Online communities are tapped for specific purposes requiring their wisdom,
knowledge, their talent or their time (or a combination thereof).

The output of crowdsourcing is expertise-based or process-based

Outsourcing and crowdsourcing differ in philosophy and models of worker
participation:
— With outsourcing there is restricted participation and a philosophy of end-to-end responsibility

— With crowdsourcing there is open participation and a philosophy of disaggregation
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[Brabham 2010: dbrabham.wordpress.com/crowdsourcing/]




Number of local monthly Google searches for the keyword
Crowdsourcing (average January-June 2011)




Crowdsourcing Models

Distributed Human Intelligence Tasking Managed Knowledge Discovery

Peer Vetted Creative Production
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[Brabham 2010: dbrabham.wordpress.com/crowdsourcing/]




Applications of Crowdsourcing
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Civic Engagement
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Digitalkoot -

electrifying the Finnish cultural heritage

Ville™ Miettinen, Founder & CEO

@wili, wili@microtask.com




WELCOME VILLEM | LOGOUT

Electrifying our cultural heritage

Digitalkoot is a joint project run by the
library’s enormous archives so that they are s
access our cultural heritage.

You can help us by playing games.

and . Our goal is to index the

earchable on the Internet. This will enable everyone to easily

Playing games in Digitalkoot fixes mistakes in our index of old Finnish newspapers. This greatly increases the
accuracy of text-based searches of the newspaper archives.

[

te the words where the
computer

We need your help

Most of the information in the library's
newspaper archives has already been copied
into computer databases using computerized
text recognition. The problem is that computers
fail to recognize all the words. Especially when
the quality of the source material is poor, the
results need to be fixed by hand. This requires a
lot of manual work.

At the moment, when you play games in
Digitalkoot you help correct words. Later this
year you will also be able to help structure the
documents and tag images.
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Liheltd ja kaukaa.

— Renvaaliluwernddri K ?
rdladfa, Toisaamuna faapui
raafifuwernddr ‘Bcbrﬂon Pertijirmelle,
jodfa banta oli a Jiyrapain tiblas
funnan frunnuniouti jten ja TMuos
lan nimismied Tojlander Idaifuuaun
waratuiila Hewofilla [ahdettiin ajamaan
Syyrdlddn.  Matlen warrella olewa Tars
~tilan wendldinen MWld ofi funn

lipuifia ja Yatouilla

oli RKyyrolatin,

jonne
mentiin tirffoon. Giella um
duBjumalanp: Iw:futjen m:unm ja Ra

GIVE FEEDBACK TERMS & PRIVACY CONTACT

MICTOTdSK

Current project

The current project consists of the National
Library's archive of the issues of the
newspaper from the end of the
19th century.

So far 51,135 people have visited the
Digitalkoot web site. Volunteers have
contributed a total of 195,727 minutes
(4,130,067 microtasks) of their time.

Digitalkoot or

You like this.

Digitalkoot Finland's leading daily
newspaper Helsingin Sanomat men
Digitalkoot in its article about virtual
economies

Virtuaalitalous luo uusia
tyopaikkoja

HS ﬁ kehitysmaihin
. www.hs f




Scanned
newspaper article

Liheltd ja kaukaa.

— RKenvaalifuiwernddri Kyy:
roladfa, Toisaamuna faapui fen.
raafituwernodri Bobritoif Perlijirmelle,
jodfa hantd ol wadtadfa AUyrdpddn tiblas
tunnan fruznunwouti Gtromiten ja Diuo-
lan nimismied8 Tojlander Tilaifuuteen
waratuiila Hewofilla [ahdettiin ajamaan
Kyyroladn. Matlan warrella olewa Tars

~lilan twendldinen Tyld ofi funniaportilla,
lipuitia ja Sawuilla Poridtettn. Samoin
oli Ryyrillin, jonne faawuttua enfin
mentiin irfloon. Gielld pithwat terwels
dy#:jumalanp: lw:lutjen RKyyrdlan ja Rais
wolan wenalaifet papit. RKoyroldsdtd mens
tiin fanfatoutulle, jodja betfinen fuunnel:
tiin opetudta fa fitten Punnan talolle,
jofjc  bopeaifelia tarjottimella tarjottiin
juclan ja Teipdd ja tebtailija J. Galtin
pitt termebdyspubeen. Dli myostin tois
meenpantu jublepdimalifet, joidja ufeita
pubeita pidettitn. 9. yly. tawi myds
pappi  Fenljanit'din (uona. Paiwajus
nasfa mafpsdtimat wieraat Pietariin, Seu-
radja oli m. m. pari wendaldifen Toulu-
ballitutien jifentd. Tamd faynti toiwot:
tamwasdti :opetti ,Kyyroldn rettelot”. Tyy-
tywiifid ‘dyntiin oltiin. — Wiip. ©.

The Challenge Part |

Automatic
text recognition

Ke«,aaliluwer«yiiri___Kyyrbliisfa.  Toisaamuna
saapui ten raaliluwerndori Bodrikoif,
Perktidrwelle, jossa hantd oli wastassa A
yldpdan lihlalunnan lruununVoutl Etrémsten ja
Muolan nimismies Tojlander Tilaisuuteen
waratullla  hewosill»  ldhdettiin  ajamaan
Kyyrélaan. Mattan warrell» olew» Tar_Alilan
wenaldinen lyla oli lunniaportllla, lipuilla ja
hawuilla loristettu. Simoin oli Kyyrélalin, jonne
saawuttu» ensin  mentiin kirkkoon. Sielld
pitiwat terwehdvs-jumalanp.lwllulsen Kyyrélan
ja Raiolan wenoldiset papit. Kzyroldst» men tiin
lansaloululle, jossa hetkinen kuunneltiin
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Fixed by Digitalkoot

Kenraalikuverndéri__ Kyyrdldssd. Toisaamuna
saapui kenraalikuverndori Bobrikoff
Perkijirvelle, jossa hantd oli wastassa Ayrap3ian
kihlakunnan  kruununvouti __Strémsten ja
Muolan nimismies Tojlander. Tilaisuuteen
waratuilla  hewosilla  ldhdettiin  ajamaan
Kyyrélaan. Matkan warrella oleva Tarkilan
wendldinen kyld oli kunniaportilla, lipuilla ja
hawuilla koristettu. Samoin oli Kyyrolakin,
jonne saawuttua ensin mentiin kirkkoon. Sielld
pitiwat terwehdys-jumalanpalweluksen
Kyyrélan ja Raiwolan venéldiset papit.
Kyyrélasta  mentiin  kansakoululle, jossa

opetusfi o Slen talolle,
hopeaidtita tarjotti_m‘ella tarjottiin
leipaa ja tehtJr’FF}j
t«rwel$ . Oli
meenp ;. joi
Puheit3d . H. ylh. COIFA'
nljanit' ¢ s
wieraafl FIetaii
Venalaifen

Luseita

ole,

hetkinen kuultiin opetusta ja sitten kunnan
talolle, jossa hopeaiselta tarjottimelta tarjottiin

- e 1 Ja | > v . y 3 v oy (B
thicentuny Einnishinewspaperusing Eraktupfont: =

terwehdyspuheen. Oli mydskin toimeenpantu
juhlapaiwalliset, jossa useita puheita pidettiin.

Sa T -+ L L -+
exsfont&low=guality inputimaterialsessis

- 707% of words correctly OCRed =
i ari eurassa I m.m.

pari Venaldisen

li m. m. . .oy ] . o .
-Mmﬂyﬁtrlc,&y@nmﬁa&w@r“: mybnt,) Tama  kaynti

kaynt -\We receive ireturnidatain ALIO/NVETS format =
S ] [ ip.

tyvaisig oltiin. — Wiip.

ytywyaisia kayntiin omtiin. —




Human OCR verification pipeline MICIOTaSK

Original scan OCR result

s af“'&“utuwunaa" R""' Ke«,aaliluwer«»iiri  Kyyrbliisfa.  Toisaamuna
:aaafi“h?:)“' _«‘voggl‘“ﬁg‘:“ g?g::;:&' saapui  ten  raaliluwernédri  Bodrikoif,
ernoori Bobritoif . . 1 =

jofa bantd oli wadtadfa Jiyrapdan !ibla: P(e..rkp..arvxl'elle, jossa hdntd ol waﬂstassa .A
funnan frunnunwouti ©tromiten ja Muo- ylapaan lihlalunnan IruununVoutl Etrémsten ja

lan nimismied8 Tojlander Tilaifuuteen Muolan nimismies Tojlander Tilaisuuteen
maratuilin hommnfilla [dhdettiin  alamann

Validate OCR result

Bobritoif
:> @ Bodrikoif @

Separate words Filter words and

:l;obriroii- |:> create microtasks :> e the word

Bobritoif

Bobrikoff

Submit fixes
to the document ﬂ

Kenraalikuverndéri__ Kyyroldssd. Toisaamuna

saapui kenraalikuvernoori Bobrikoff Ver‘|fy and
Perkijirvelle, jossa hanta oli wastassa Ayrapaan

kihlakunnan  kruununvouti _ Strémsten ja COllate FESU|tS

Muolan nimismies Tojlander. Tilaisuuteen




The Challenge Part I

Scanned Automatic Fixed by Digitalkoot
newspaper article text recognition

Toisaamuna Kenraalikuvernoori  Kyyroldssd. Toisaamuna
saapui kenraalikuverndori

JheNewspaperArchive oftthe National Librany et Einland

jodfa hantd oli alonerholds 2 million pages:
funnan fruunu

lan nimigmied ASSUMING ProOcessiNg one page takes'Siminutes; the totalleffortis:
waratuiila e
Kyyrolaan. , M
s 1 wendlai p p
Naotte 1o Bes Team of:a dozen peopleworking full time for 6years
oli Ryyrolalin
mentiin Yirffoo o)f
ke wendliig All'5 million| Einns working for:90iseconds
tiin fanfjatoutull or
tiin opetudta

2/400)volunteers\working forr 30imins/week for 5\years

meenpantu jul
vube!ta hiqu
Venalaisen jasenta. Tama ) ! “ a atiid
i : : feta kaynti opetti toivottavasti  lopetti  "Kyyrdldn rettel6t".
radja oli m. m. pari wendldifen Toulu- micin loau i m
bau'ituﬂen i(ifem&.p Tama f&nniti toiwol:r oltiin. — Wiip. S Tyytywyaisia kayntiin oltiin. — Wiip. S
tawadti :opetti , Kyprolan rettelot”. Tyy-
tywiifid ‘ayntiin oltiin. — Wiip. ©.
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The Norwich line steamboat train, from New-

London for Boston, this ran off the track
seven miles north of New-Londbn.

morning

Type the two words:

re CAPTCHA™

stop spam.
read books.




Crowdfunding
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*where books are born
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Financial contributions from online investors, sponsors
or donors to fund for-profit or non-profit initiatives or
enterprises.




Collective Creativity

WooShii An@" TOURNAMENT Jade magnet ADHACK 7 iStockphoto
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Tapping of creative talent pools to design and develop
original art, media or content.




Collective Knowledge

trend
GALAXY ZOO m A watching

PcureTogether  GNNIReport & reddit

VENCORPS BrownbooK ret @0@0@59

Head G OrganizedWisdom LUMENeGIC LeadVine

TomTome crowdcast  +# ROOTverics ~ J\CONsensuspoNT €|y bean

Development of knowledge assets or information
resources from a distributed pool of contributors.




Community Building
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satisfaction DAILY GROMMET

Development of communities through active
engagement of individuals who share common
passions, beliefs or interests.




Cloud Labor
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Leveraging of a distributed virtual labor pool, available on-
demand to fulfill a range of tasks from simple to complex. .




Open Innovation

. i #.
yet#fcom filtopo @ chaordix  OlEassuitrg  MeTAL? [
“Osc“ NETELT i Nokia Beta Labs exchange
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@ . INNOCENTIVE® Why?
Net

Use of sources outside of the entity or group to
generate, develop and implement ideas.
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CrowdEngineering
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Applications, platforms and tools that support
collaboration, communication and sharing among
distributed groups of people.




Clearly define
Scope

7 .

Requires new Measure a few
leadership metrics
systems well

The Seven Habits for

Highly Successful
Crowdsourcing

Nurture /Engage
the community

\ /

Design around Motivation and
quality Reward

Know your crowd




Enterprise Crowdsourcing
Crowd Powered Business®
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Open Innovation Cloud Labor
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c Industry Website
Whole site -
EDITORIAL | DIRECTORY OF SITES | TOOLS

vangelio added a new site called | 2 hours ago, Tim added a new document called

From the Editorial Team
Read the latest posts from io Gut and from
other crowdsourcing experts
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crowdsourcing? These were the main questions from the audience that followed a
discussion at Social Media Brazil, which took place last week in Sao Paulo. A
first for the industry, the social media event provided a forum this year for a goo Largest
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